
The Power of Conscious Choice
To Be a 360 deg Transformational Leader

An Exploratory Approach to ‘Know Yourself’ - Presented by Jaspal Bajwa
‘IOC Fellows’ – Writing & Collaboration Group – Dec 18,2020

‘The 9C Conscious Choice’ is embedded in a 9-11 month Executive Coaching Approach in ‘Sunya Circle’®

• ReDiscover :                              - Self-Reflection + Key SbD* Concepts +    Practice 3X

• Reinvent & Rewire:                   - 90 d cycle x 3                                            Practice 3X

& ‘LGPR’ + informal 360 deg Feedback

* Success-by-Design

**Leadership Growth Progress Review



Home Page - https://www.sunyacircle.ca/

https://www.sunyacircle.ca/


I Choose

In the Here AND Now

As Is

…

I Choose

To Be

Centered AND Connected

I Choose

To Learn AND Unlearn

I Choose

To Serve-First 

Cherish The ONE AND The All

Sunya Circle® - https://www.sunyacircle.ca/ - A Short Poem – Jaspal Bajwa, Dec 05,2020

https://www.sunyacircle.ca/


“The art in Science 

AND

The science in Art”

A world in which Polarity abounds.

And VUCAx is the norm

Worth contemplating, what is the role of 

‘Or’ vs. ‘AND’   

Is there scope for a potential Paradigm-Shift?

CO-CREATE !     CONTRIBUTE !   CELEBRATE !

Yin AND Yang ~ ‘Level 5’ Leadership (Jim Collins)



Celebrate Life!

Iin the next few slides, you are invited to take a whirlwind tour, around 

the dial

of an imaginary “Clock”- symbolizing the turning of the ‘wheel’ of Life. 

Each Day. Each Breath. Each Moment!



➢Curiosity 

➢Compelling Drive

➢Sense of Purpose 

➢ Core Competencies 

➢‘My Inner’ … ‘My Outer’?

➢Congruence?

➢ Connect 

➢ Practice 3X 

➢ Co-Create 

➢ Co-Own & Celebrate 

➢ Covenant Delivered

The Journey of Life ‘n Leadership

Sense of Community   AND Sense of Self

At 1 o’clock on the dial …



The Journey of Life ‘n Leadership

Field of Action

CoreCo-

Create

Chasm !

Sense of Community   AND Robust Sense of Self

What could be a key pre-requisite

to leap across?



➢Curiosity 

➢Compelling Drive

➢Sense of Purpose 

➢ Core Competencies 

➢Congruent Character

➢Courage – ‘Authenticity-in-Action’

➢ Connect 3X

➢ Practice 3X 

➢ Co-Create! 

➢ Co-Own & Celebrate!

➢ Covenant Delivered

➢ Compassion

The Journey of Life ‘n Leadership

Deep Sense of Community   AND Robust Sense of Self



Conscience

Clarity, Sense-of-Purpose

Competitive Intelligence

Complexity, break-down

Critical Thinking

Core Competence

Crucible of Practice 3X

Catalyst for Change

Constructive Conflict

Customer centric

Capacity to Ask 

Continuous Learning

Common Shared Vision

Circle of Interdependence

Create Capital/ build Capacity

Connect: Context & Content

Cross Cultural Sensitivity & Respect

Considered views

Congruent Character

Code of the Warrior 

Credibility & Trust

Covenant, Completed Cycle

Contemplation

Compassion 

The ‘9 C’ Conscious Choice – To be a 360 deg Transformational Leader 

Copyright © 2010  by Jaspal Bajwa



Sense of

‘SELF’

Sense of

‘OTHER’

or ‘Community’

• Curiosity 

• Crucible of Practice 3X 

• Character - Congruence

In the Journey of Life ‘n Leadership

Transformational Leaders can Choose to Be

Self-Directed AND Stakeholder Focused

Co-Create: Field of Action

CoreCo-Own

Courage to leap across the Chasm – ‘Code of the Warrior’

Awareness Authenticity Alchemy

To Sum up:



Key Take-Aways

1. ‘Conscious Choice’ is an essential first step. Lens of Perspective we choose creates our world-reality  

• Curiosity

• Courage

• Co-Ownership

2. ‘Future-Ready’ Transformational Leaders harness the Play of Paradox thru Ambidexterity

- Conscious Choice AND Sub-Conscious aka ‘Habit-Energy’→ Play the ‘Flex’ AND maintain the ‘Core’

- Practice 3X + ‘Learning-by-Doing’ - an imperative for the Spiral-up to Next Level of Mastery

3.  Significant AND Enduring Value-Creation is predicated by:

• Strength of Character – Bedrock of Inspirational Leadership   e.g. Servant-Leadership / ‘Level 5’

• Co-Ownership: Shared ‘Sense of Destiny’ fueled by a Winning E* Culture 

* Envision, Engage, Enable & Energize to Execute with Excellence. Exult!

• Commitment to #WinWin Stakeholder Delight – Business AND People ‘Growth’ #TBL #DEI 

Awareness      Authenticity      Alchemy



Section 2: How to Use the ‘9C’ Infographic’

“I am not

What has

Happened to me.

I am 

What

I Choose

To Become.”

~ Carl Jung



‘9C Infographic’

A tool which empowers coachees to Explore

the Power of Choice

For Use by the Coachee – Using a simple 10-point scale she/he calls-out Self-Assess scores:

1. ‘Potential’ AND ‘Actual’ scores for each of the 24 spokes of the ‘chakra’. 

7.5 / 10 represents the Min Threshold ref. Ask-Rate for Next Level of Mastery

2. On the periphery : Ditto for each Practice toward Building independent Self-Esteem *

* ‘Six Pillars of Self Esteem’ - Nathaniel Branden  

‘Knowing yourself is the beginning of all wisdom’ – Aristotle & all ancient texts across the world 



Blank template which forms

part of the Coachee’s Journal:

‘Notes-to-Myself’

1. Explanatory Notes : Defining each   of the 

24 spokes of the ‘9C Chakra’ (wheel) PTO 

2. As the coachee progresses from:

‘ReDiscover’ → ‘Reinvent & Rewire’ 

coachee identifies granular / recurring 

M-B-A-B* behaviors to be put into 

Practice 3X

i.e.
‘My Winning-Habits’ / ‘Our Winning Group Rituals’ 

*Mind – Body – Attitude - Behaviors axis













© Six Pillars of Self Esteem – Nathaniel Branden & 9C Conscious Choice – Sunya Circle 2010

Note: 

Illustrative 

examples of  

‘filled-in’ 9C 

infographic’ 

Following slides 



Illustrative Example: “9C Infographic” : Initial ‘ReDiscover’phase of 1+1 Coaching

© Six Pillars of Self Esteem – Nathaniel Branden & 9C Conscious Choice – Sunya Circle 2010                           Radiate Like a Sun!

• Key Strength

• Emerging Strength

• Dev Area

• Potential Derailer

Yellow highlighted

zone represents

the ‘Flex’ Zone

Enhanced
• EQ, CQ, Self-Esteeem

• ‘Flow’

+ ‘SbD’ Principles

help close gap
‘Potential’ →‘Actual’

Focus:

‘Top 3’ LGAs (leadership 

growth areas) signed off 

with L+1/L+2 / HR



© Six Pillars of Self Esteem – Nathaniel Branden & 9C Conscious Choice – Sunya Circle 2010

Illustrative Example: “9C Infographic” : Tracking Progress – Delta GROWTH Achieved – Self Assess validated by informal 360 c. key 

Stakeholders 



Thank you!

We are what we repeatedly do. Excellence, then, is not an act, but a habit. ~   Aristotle 

Opening Para : E.Brochure :        https://www.sunyacircle.ca/resources/Brochure-Sunya-Circle-Leadership-Executive-Coaching.pdf

https://www.sunyacircle.ca/resources/Brochure-Sunya-Circle-Leadership-Executive-Coaching.pdf

